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SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.

Welcome to SALEM IBRAHIM BIN SALEM AL-
RASHIDI GENERAL CONTRACTING EST., where we

collaborate with you to create a space that not only

, e I ' n
embodies your company culture but also revolutionizes BU ] Id BEtte r
the traditional norms of construction management.

Count on us to embark on a remarkable journey, Your Trusted Contractor for Quality Construction

combining innovation and expertise to deliver Solution,

exceptional construction solutions that not only meet =

your budget but also adhere to your timeline with VI S [ o n 203 O
unwavering efficiency.

Together, let's build spaces that inspire and surpass We have taken care of everything you would like to
expectations. Contact us today to explore the endless
possibilities that SALEM IBRAHIM BIN SALEM AL-

RASHIDI GENERAL CONTRACTING EST.

know about our business. So Kindly, do not leave it

without reading




Introduction

Dear valued clients and esteemed partners,

We are delighted to present SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST., A leading name in the

construction industry, located in the thriving business hub of Saudi Arabia.

As we approach the dawn of a new year, we would like to take this opportunity to introduce ourselves and showcase the exceptional services we offer.

With a deep sense of responsibility and commitment SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. Construction Company
has positioned itself as a trusted partner for government and semi- government projects. Our impeccable track record in successfully executing such projects
has solidified our reputation as a reliable and capable entity in the industry.

In addition to our extensive experience in government projects, we are also proud to provide our services to private companies. We understand the diverse
needs and requirements of various sectors and cater to them with utmost professionalism and efficiency. From commercial buildings to residential complexes,

from infrastructure development to industrial facilities, SRLEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. Construction Company
is equipped to bring your visions to life.

Our team of highly skilled professionals is carefully selected and possesses a wealth of knowledge and expertise in their respective fields. We prioritize quality
and innovation, ensuring that every project we undertake is executed to the highest standards, meeting and exceeding our clients' expectations.

At SALEM IBRAHIM BIN SALEM AL-RASHID]I GENERAL CONTRACTING EST. Construction Company, we recognize the importance of staying
ahead of the curve. In an ever-changing industry, we continually embrace technological advancements and best practices to guarantee the finest results. Our
strategic partnerships with reputable suppliers and vendors enable us to source the best materials and equipment, contributing to the seamless delivery of our
projects.

We firmly believe that our success is deeply rooted in the relationships we establish with our clients. As such, we place great emphasis on effective
communication and proactive collaboration throughout the project lifecycle. Our dedicated project managers remain personally involved and ensure that your
requirements are met, while keeping you informed and engaged at every step. We are excited about the opportunities that lie ahead and are confident in our
ability to contribute to the development of Saudi Arabia. Together, let us build a brighter future, driven by excellence, sustainability, and professionalism. Thank

you for considering SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. Construction Company as your preferred

partner. We look forward to embarking on fruitful collaborations and delivering outstanding results that exceed your expectations




Vision and Mission

VISION

Envisions itself as a premier global solution provider,
leading the industry in comprehensive engineering
and technical solutions for the construction and
engineering sector. Our ultimate, goal is to achieve
unparalleled client satisfaction, foster innovation,
uphold professionalism, and deliver superior quality
solutions. We strive to be the architects of responsive,
swift, cost-effective, and creative solutions that meet
our clients' critical needs and maximize their benefits.
Our team combines technical excellence with a deep
understanding of our clients' needs and the operating
environment. We are dedicated to building strong
partnerships with our clients, adding value, and
consistently exceeding their expectations.

Mission

Our mission is to cultivate long-term, valuable relationships
with our clients and partners, utilizing top-notch
construction and engineering solutions and employing the
best resources and cutting-edge techniques.

Objective

SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL
CONTRACTING EST., is committed to upholding the
highest standard of quality and service in the construction
industry. Our objective is to provide our clients with the
utmost satisfaction, ensuring that they receive the best the
company can offer.




Success Stories

Case Studies
Presenting case studies of successful
collaborations orchestrated by SALEM IBRAHIM

BIN SALEM AL-RASHIDI GENERAL CONTRACTING
EST.highlighting the tangible benefits realized by

businesses.

Testimonials

Featuring testimonials from SALEM IBRAHIM BIN

SALEM AL-RASHIDI GENERAL CONTRACTING
EST.clients, providing authentic insights into the

impact of its services.



The SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. Advantage

Unique Positioning
As a trailblazer in the Saudi market, SALEM

IBRAHIM BIN SALEM AL-RASHIDI GENERAL
CONTRACTING EST. offers a unique advantage

by connecting businesses for mutual benefit

through resource sharing.

Comprehensive Services

Beyond resource exchange, SALEM IBRAHIM BIN

SALEM AL-RASHIDI GENERAL CONTRACTING EST.
provides an array of services including legal, real

estate, and construction expertise.

Collaborative Solutions, SALEM IBRAHIM BIN

SALEM AL-RASHIDI GENERAL CONTRACTING EST.

collaborative approach
extends to warehouse solutions, enabling
businesses to manage logistics more
effectively.



SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.Business Model

Service Diversification

Explore the range of specialized services

SALEM IBRAHIM BIN SALEM AL-RASHIDI Revenue Streams
GENERAL CONTRACTING EST. offers, Understand the various revenue streams that
contributing to its robust business model. sustain SALEM IBRAHIM BIN SALEM AL-RASHIDI

GENERAL CONTRACTING EST. ‘operations and
ensure its long-term viability.

Resource Exchange Mechanism

Dive into how SALEM IBRAHIM BIN SALEM AL-RASHIDI

GENERAL CONTRACTING EST. platform technically
enables the exchange of resources between

businesses.




Real Estate Expertise

Market Insights

SALEM IBRAHIM BIN SALEM AL-RASHIDI
GENERAL CONTRACTING EST. offers valuable

insights into the Saudi real estate market,

aiding businesses in making informed Investment Opportunities

decisions. SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL
CONTRACTING EST. identifies lucrative real estate

investment opportunities, facilitating growth and

: expansion for its clients.
Property Solutions

Tailored real estate solutions from S&ALEM

IBRAHIM BIN SALEM AL-RASHIDI GENERAL
CONTRACTING EST. help businesses find the right

property for their needs, whether for office space

or warehousing.



Effective Solutions”

The board of directors at SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. recognizes the
significance of operating the business with utmost professionalism, effectiveness, and efficiency. The board of directors is fully
committed to maintaining the highest standards of service quality for all clients. This commitment is reinforced by promoting a
progressive management style that encourages a quality culture throughout the company. To ensure the continuous
improvement of our operations, the board establishes and reviews quality objectives for all areas of the company. To monitor the
effectiveness of our quality management system, the board conducts regular audits, management reviews, and takes prompt
corrective and preventive actions, as necessary. All employees are informed about the board's commitment to this policy and are
encouraged to actively participate in upholding the quality management system.

AtSALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.we prioritize quality and take great pride
in delivering high-quality services. We have implemented a stringent quality control program that includes continuous
awareness, effective communication, and thorough implementation. Each project undertaken goes through comprehensive
quality assurance reviews and audits, which are carefully documented in detailed reports.

By addressing customer concerns, analyzing problems, identifying root causes, and developing effective solutions, we
continuously enhance the effectiveness of our quality assurance program. The board of directors remains dedicated to meeting
the needs of our customers while operating the company in an efficient and professional manner.



Organization Hierarchy
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. Project Management
. Project Managers

Project Planning and Scheduling
Budgeting and Cost Control

Risk Management
Subcontractor Management
Operations

Site Supervision

Construction Crews

. Equipment and Resource Management
. Safety and Compliance

. Business Development

. Market Research and Analysis

. Client Relationship Management

. Proposal Writing and Bidding

Finance and Accounting

16. Budgeting and Forecasting
17. Financial Reporting and Analysis

18Procurement

19.Supplier Management

20.Material and Equipment Procurement
21.Contract Negotiation

22.Quality Control

23.Quality Assurance Procedures

24.Inspection and Testing
25.Compliance with Building Codes and Regulations



X. Conclusion

A.Recap of SALEM IBRAHIM BIN SALEM AL-
RASHIDI GENERAL CONTRACTING EST. Company'’s

organizational structure

B. Emphasis on commitment to excellence in
construction and customer satisfaction

Support Functions

A.Business Development

B. B. Marketing and Communications

C. IT and Technology Support

D. Health and Safety

V. Career Development and Advancement
A.Employee training and development programs
B. Succession planning and promotion opportunities
Reporting Structure

A. Clear reporting lines from each position to the
respective manager.

B. Emphasize the importance of effective
communication and collaboration

Future Growth and Development with SALEM IBRAHIM

BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.

A. Strategizing and planning for expansion
B. Identifying areas for improvement and innovation

Developing a well-structured organization chart for
SALEM IBRAHIM BIN SALEM AL-RASHIDI
GENERAL CONTRACTING EST. Construction

Company is vital for effective communication,
employee alignment, and business growth. By clearly
defining the positions, reporting lines, and career
advancement opportunities, it sets a path for the
company's development and allows for efficient hiring
and positioning of employees. With a strong

organizational structure, SALEM IBRAHIM BIN
SALEM AL-RASHIDI GENERAL CONTRACTING EST.

can successfully achieve its mission and thrive in the
construction industry.



Construction Management

At SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.,

we understand that effective construction management is
crucial to ensuring successful projects. Our focus is on
streamlining processes and holding stakeholders accountable
for their project tasks. With our management support, any
issues can be identified and resolved early on, ensuring that
our projects stay on track and meet their goals.

Transparency, honesty, and strong relationships are at the
heart of our construction and project management approach.
We work collaboratively with our clients, measuring and
assessing every decision to ensure it aligns with the budget,
guality expectations, and schedule.

Our objective is simple: to complete your project on time,
within budget, and without any legal complications. To achieve
this, we optimize industry best practices, make prudent
decisions, and maintain transparency in project controls and
reporting.

At SALEM IBRAHIM BIN SALEM AL-RASHIDI

GENERAL CONTRACTING EST.we have developed a
unique, structured approach to ensure the successful
delivery of high- quality projects. With years of
experience, intelligence, and creativity, we minimize
risks that could derail your project. We prioritize agile
management principles, meaning that we adapt quickly
to changing circumstances and keep projects moving
forward.




General Contracting

We understand the importance of well-defined and

comprehensive contract documents in fixed price contracts.

At SALEM IBRAHIM BIN SALEM AL-RASHIDI
GENERAL CONTRACTING EST.we prioritize
meticulousness in the pre-tender stage and the
preparation of contract documents to accurately
depict the scope of work.

* We are pleased to offer a comprehensive review of
your trade tender packages to ensure the effectiveness
of key project aspects.

* Whether it be bids, proposals, tender documents,
drawings, project manuals, or other related materials,
we will optimize your cash flows and ensure accurate
communication of the plan.

By selecting SALEM IBRAHIM BIN

SALEM AL-RASHIDI GENERAL
CONTRACTING EST. as your general
contractor, you can trust that we will
diligently transform your design vision into
reality.

In addition to overseeing day-to-day
construction activities, we also take
extra measures to manage your
vendors and trades. We are
committed to fulfilling this
responsibility with

utmost dedication.



Our Services All over kingdom

SALEM IBRAHIM BIN SALEM AL-
RASHIDI GENERAL CONTRACTING
EST. CONSTRUCTION,

offers a comprehensive selection of services
that create a winning formula for
successfully tackling and managing your
construction project.

Government Building Construction
Semi Government Building Construction
Ministry of Education Construction and Maintenance

Maintenance for Mosque’s under Government and
Private

Maintenance and Operation government Sectors
Maintenance and Operation for Education Sectors
Industrial Construction

Planning for housing Society

Private Villa’s Construction

Annex Villa Maintenance and Construction

Guest Houses Construction



Our Services All over kingdom

Maintenance and Operation for Palaces

Maintenance and Construction for Malls and
Shopping Centers

Maintenance and Construction for Hotels,
lounge, Restaurants and Coffee Shops

Swimming Pools Maintenance & Construction
Internal & External Water Supply Installations
Steel Structure Building Construction

Water Proofing and Insulation

Plumbing and HVAC Installations

Steel & Structural Fences

Roads, Bridges & Culverts Construction
Concrete roads

Water Treatment Plants Construction
Sewerage System Installations

Sanitary System Installation Methods
Electrical Cable laying by trenching methods
All Kind of electrical work

Planning for Construction Projects



Legal Consultation Services

Expert Guidance services ensure that businesses operate within

the legal framework efficiently.
SALEM IBRAHIM BIN SALEM AL-

RASHIDI GENERAL
CONTRACTING EST. provides

expert legal consultation to

navigate the complexities of Contractual Assistance

business law in Saudi Arabia. Assistance in drafting and
reviewing contracts is a key
service that protects

Risk Mitigation businesses in their resource

With a focus on risk mitigation, exchange transactions.

SALEM IBRAHIM BIN SALEM AL-
RASHIDI GENERAL
CONTRACTING EST. legal




Construction Services

Ol

Project Management

SALEM IBRAHIM BIN
SALEM AL-RASHIDI
GENERAL CONTRACTING
EST. construction services
include comprehensive
project

management, ensuring
timely and cost-effective
completion of projects.

02

Quality Assurance

Emphasizing quality
assurance, SALEM
IBRAHIM BIN SALEM
AL-RASHIDI GENERAL
CONTRACTING EST.

oversees construction
projects to meet the highest
industry standards.

03

Resource Allocation

Efficient allocation of
construction resources is a

hallmark of SALEM IBRAHIM

BIN SALEM AL-RASHIDI
GENERAL CONTRACTING
EST. services, reducing waste
and maximizing value.




Construction Operation Management

Our comprehensive
construction
management services
include,

Maintaining exemplary
standards for site
supervision throughout
all phases of the
construction project.

Continuously arranging
inspections and testing to
ensure quality assurance.

Collaborating with key
personnel, stakeholders, and
decision makers to ensure
project requirements and
milestones are met
according to the specified
schedule.

Coordinating the
activities and tasks of
direct client vendors.

Accelerating the review
and approval process for
shop drawings and
samples.

Organizing weekly or bi-
weekly site meetings as
needed and providing
meeting minutes within
48 hours.

With SALEM IBRAHIM BIN SALEM AL-RASHIDI

GENERAL CONTRACTING EST. as your partner, you can

trust that your project will be managed efficiently and
effectively. We are committed to delivering projects that
exceed expectations and ensure your success.



Our Services

1.Executing the structural structure of concrete.

Implementation of the iron structure of steel structures.
Implementation of the work of finishing (turnkey).
Office Building & Industrial Hotels and Guest House .
Office Center Restaurants Electromechanical works

Public utilities, housing projects, roads and infrastructure

Implementation of water projects and strategic reservoirs.

£

Implement energy projects.

Implementation of industrial sector projects

Hospitals & Medical Electricity &

P | PR 2| G |

Faciliti i ] A .
e EnengmpialEcts Implementation of projects markets and commercial complexes.

10. Implementation of projects housing complexes.

11. Executing residential and commercial hotel projects.

By ensuring the quality and speed of completion and continuous
follow-up.

Retail & Commercial Schools & Educational Residential & Housing
Centers Facilities Developments



SECURITY & SAFETY

At SALEM IBRAHIM BIN SALEM AL-

To uphold our commitment to safety, we adhere to

RASHIDI GENERAL CONTRACTING stringent Health, Safety, and Environment (HSE)
EST.we recognize the paramount procedures. Some of the key HSE procedures we
importance of the well- being of our follow include: - Comprehensive utilization of Personal
workforce. With the aim of Protective Equipment (PPE)- Utilization of safe tools
cultivating a secure working and equipment- Thorough training and competence
environment for our employees and evaluation of our staff- Regular on-site safety audits

safeguarding our clients' investments
and facilities, we have embedded a
robust culture of health and safety.
Our driving force is to achieve "zero
accidents" and "zero man-hours lost".
We firmly believe that every accident
is preventable, and we have instilled
this belief in our employees.

Our unwavering dedication to these
measures enables us to strive towards
our ultimate goal of zero accidents and
zero man-hours lost.




Client Care

At SALEM IBRAHIM BIN SALEM AL-RASHIDI
GENERAL CONTRACTING EST. we understand the

common challenges faced by construction projects
worldwide. From poorly defined objectives to budget
constraints and time management, we have seen it all in our
10+ years of experience. One recurring concern that we often
come across relates to the quick-closeout procedure and its
best practices, as well as the resources available to maintain
the space after completion.

That's why our Client Care team is here to take charge during
the final 5% of your project and provide ongoing support for
your space post-closeout. We ensure that your newly
constructed space is operating at optimal efficiency through
diligent observation and attentiveness. We genuinely care
about the success of your project, as we believe that the
closeout plan can make or break it, with long-lasting
implications.

Our comprehensive client care services include:

1. Warranty reviews

2. Commissioning the project and closeout

3. Developing a final premises deficiency report and
distributing it to all parties involved, ensuring completion
of tasks within their respective scopes of work

4. Closing all pending/open project permits

5. Creating and submitting copies of all project closeout
documents, providing you with a comprehensive
operational record, including:

- Drawings as built

- Fire and hydro test certificates

- Mechanical and electrical equipment manuals and
warranties

- Maintenance information packages

At SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST.we strive to exceed client expectations and ensure a

smooth transition from project completion to operation. Our Client Care team is dedicated to making sure your space runs smoothly

even after the project is finished.
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Our Projects




Our Projects




Our Projects

Fire Fighting Mechanical Work




Our Projects
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Our Projects
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Our Projects

Electro-Mechanical & Plumbing Works




Our Projects
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Our Projects

CABLE TRAYSELECTRICAL SYSTEMSWORKS




Our Projects
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Contact Us:

We value your interest in SALEM IBRAHIM BIN SALEM AL-RASHIDI GENERAL CONTRACTING EST. and invite
you to connect with us to explore how our innovative solutions can transform your business and drive growth.
Our dedicated team is ready to assist you with any inquiries, collaborations, or partnerships. Feel free to
reach out to us through the following channels:

Headquarters: Address: Eastern province-airport-district, Abqaiq.
Zip Code-33261. Mob; -+966-533393495, +966-502962780.

Email: - ibrahimelrashedy39@gmail.com
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Note: As a VAT registered taxpayer, you are not allowed to collect VAT from your customers prior to the effective date of the tax
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The Zakat, Tax and Customs
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Commercial Registration/License/
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Has submitted his tax return for the period ending on 10/05/2023 AD, and he

was granted the certificate to complete all his transactions including the

payment of the final amount due on the contract.

The Certificate is valid until 20/02/1446 AH corresponding to 24/08/2024

AD
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Dear Customer, S N B (&‘MJ}}

est salem ibrahim s alrshdi ¥y Gl pand M allis o punl o plls Zusa 3
Ll
We would like to thank you for banking with SNB, and would i) o Alalas e lnel) g S8 G ey Sl aa of a5

also like to assure you that we will continue to deliver premium d <
. : ; . lenal) Juadl agaii A U ) paind @l Sl g o A

service and maximum accuracy and security regarding your = i A e
transaction; and according to your request, herein below is A el BT Sl U] lad] 5 Al 3 g ol lana
your IBAN number: ; . . L.
PCPREC FUPREI I RPPT KNS Aol & oSlh sy

-('BAN) ?SA saldll L}_\}J\ lald

Account Number at SNB @sraadl aY i 3 ) 8
01400021557410

International Account Number (IBAN) o) lsall o
SA6810000001400021557410

We would like to highlight that you can use your IBAN number e (IBAN) sl cilaaal o) (o oS phas il 3 5

in the following services: i
AUl A el llaall 8 daladiul

In receiving remittances, dividends, or salaries in O sy 1) ol pend ZLH ol Al s ST Js O
o Your account locally or internationally. sl Agall jUad) oy il g i Adaa g IS
In uploading local or international accounts in AlAhli & giy i) Sl H8 )] s Bais 235 Js i o
% ¢ . L Lt R 5 =
O Phone banking or profiles. el eVl Cala b ¥ o) Y (G Ada

Aslall xie Ll g a0

Yours sincerely, il (38 ae
The Saudi National Bank sl A YT Sl
Serial Number allll A8,

O iy adls o lely Jranll Cinpda 385 5adTa 485 11 230
On st sl s sl S Sl e ol 5l A e il
oA i) 138 3 e gheall By pus o Jalisly 4k 5
Al 255 gl Jals & 5 s,

This letter is certified and is printed upon customer
request without any responsibility or obligation on the
Saudi National Bank or its employees and
maintaining confidentiality of information in this
document is the sole responsibility of its holder.

Lol 08l 5 485 M) Aae e B8 (S

To verify the letter visit www.alahlionline.com www.alahlionline.com
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Under the supervisisfiandantrol ¢f TS SatidiiCentral Bank o4, Litehsedypussuant to Royal BeotesiNo, 878 L issueshori20/4/ 373H (rersesponding ol
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Under the supervision and control of The Saudi Central Bank | Licensed pursuant to Royal Decree No. 3737 issued on 20/4/1373H (corresponding to 26/12/1953G)
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